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India Metals & Mining

Lloyds Metals and Energy

¢ We attended Lloyds Metals & Energy’s Business Update Meet

¢ LMEL’s foray into copper and partnership with Tata Steel
were key discussion points

¢ | MEL is a low-cost iron ore producer evolving into an
integrated mining-to-metals company

We attended Lloyds Metals & Energy’s Business Update Meet on 11 December
2025. We do not cover the stock; therefore we do not have a rating, nor are we
commenting on the investment merit of the company’s securities.

Foray into copper: LMEL (LLOYDSME IN, INR1,280.20, not covered) has
diversified into the copper value chain by entering the Democratic Republic of Congo
(DRC), specifically the Katanga Copper Belt, through the acquisition of a 50% stake
in Nexus (private). The current operations are supported by a cathode processing
plant with an initial capacity of 12kt, with a roadmap to expand to 30kt. Management
expects combined economics of Copper and MDO (Mine Developer and Operator)
operations to remain robust.

Scaling up mining and manufacturing capabilities: LMEL holds long-term mining
rights for the Surjagarh Mining Complex (SMC) until 2057, securing c157 MT of DSO
and 706 MT of BHQ ore. The company plans to expand iron ore mining capacity from
10 MTPA to 55 MTPA by FY29 (FY27 guidance of 25-26MT prod), including 45 MTPA
of BHQ. Under-execution projects include a 2" pellet plant, and a 1.2 MTPA wire rod
mill. Future projects include a 195 km slurry pipeline (ROW approval in progress),

31 pellet plant (construction to start in 4QFY26), 3MT Steel plant (construction to start
in 1QFY27). LMEL'’s cost structure has a low royalty burden as mining rights were
allotted prior to the 2015 MMDR Amendment and carry no auction premium.

Strategic collaboration with Tata Steel: TATA (TATA IN, INR166.38, Buy) acquired
a 50.01% stake in Thriveni Pellets Private Limited (TPPL), which in turn holds 100%
of Brahmani River Pellets Limited (BRPL); LMEL holds the remaining 49.99% stake
in TPPL. BRPL operates a 4 MTPA pellet plant and a 212 km slurry pipeline in
Odisha, and will convert iron ore into pellets for TATA'’s internal requirements. In
addition, LMEL has signed an MoU with TATA to jointly explore mining, logistics, and
steelmaking opportunities in Maharashtra, including evaluating a potential 6 MTPA
greenfield steel facility. Over the next year the companies will work on assessing the
potential for the project and how iron ore availability evolves in Maharashtra.
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Journey from mining to metal

¢ Low royalty on the allocated mines as mining rights were allotted
prior to the 2015 MMDR Amendment

¢ LMEL has multiple forward integration projects

¢ Management expects iron ore reserves to support its planned
capacity expansion

One of India’s largest low-cost iron ore producers

Lloyds Metals and Energy Limited (LMEL) is the only Iron ore miner in Maharashtra. Incorporated
in 1977, itis engaged in mining iron ore, manufacturing Direct Reduced Iron (DRI), pellet trading
and power generation. It has an Iron ore mining lease for 50 years until 2057 at Surjagarh village
in Gadchiroli district. The mining capacity is being scaled from 10 MTPA in FY25 to a phased
target of up to 55MTPA as beneficiation comes online. Its DRI capacity of 700 ktpa is spread
across two locations and is largest in Maharashtra. LMEL also operates an 85km slurry pipeline
from Hedri to Konsari and a 4 MTPA pellet plant at Konsari. It is adding 12 MT pellet plant,

1.2 MTPA long steel complex at Ghugus and a 3MTPA flat steel complex at Konsari.

Existing and proposed capacity expansion

(MTPA) Category Existing Capacity Expansion  Total post expansion
BHQ Beneficiation Iron Ore - 45.0 45.0
CPP (MW) Power Plant 34.0 470.0 504.0
Iron Ore pellet plant Steel 4.0 8.0 12.0
Slurry pipeline (Km) Slurry Pipeline 85.0 190.0 275.0
Sponge/DRI Steel 0.7 - 0.7
Wire rod plant (WRM) Steel - 1.2 1.2
HRC plant Steel - 3.0 3.0
Copper JV Copper 12kt 18kt 30kt

Source: Company data

Management outlook

Management flagged that LMEL is positioning for its next leg of growth with higher mining
capacity (55 MTPA) and a move into pellet, DRI and steel. LMEL is the sole iron ore miner in
Maharashtra and qualifies for the lowest royalty bracket in India. The company has earmarked
INR327bn for its expansion plan over FY23-30 and flagged more capacity addition beyond FY30.



LMEL in charts and tables

Iron ore production increased from 2.8MT in
FY22 to 10MT in FY25
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Growth trajectory across key product verticals

FY25 FY26 FY27
guidance  guidance
Iron Ore Production 10MT  20-22MT  25-26 MT
Pellet Production - 2.8-3MT 5.5-7 MT
DRI Production 340kt 450-550kt 700kt
Steel (WRM) - - 0.152MT
Production
Source: Company data
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LMEL royalty structure
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LMEL Duty Structure for Miners who
won mines post Mar'20
| Royalty structure (%, ex. DMF & NMET)

Source: Company data, DMF stands for District Mineral Foundation; NMET stands for
National Mineral Exploration Trust

Mines are valid until 2057

Total mines due  Estimated total production

Year for auction capacity (MTPA)
2025 6 25
2026 6 5
2027 3 2
2029 2 17
2030 8 59
Average 20 MTPA of iron ore mine due for upcoming
auctions

More than 100 MTPA of Iron ore mining capacity due
for auction until CY30

Source: Company data

EBITDA and EBITDA margin profile
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Financial statements

Income statement
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(INRm) FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Total income 4,149 4,394 5,081 3,974 2,733 7,273 34668 65746 67,726
Revenue from operations 4,010 4,147 4,773 3,717 2,534 6,975 33,923 65247 67,214
Other income 139 247 308 256 199 298 745 500 512
Cost of materials (2,458)  (3,034) (3,784) (2,976) (2,174) (3,733) (5,044) (5366) (5,334)
Purchases of stock-in-trade (581) (307) (90) - - - - (3,702) (1,822)
Change in inventory 77 70 32 98 145 604 (358) 149 (904)
Employees benefits expense (153) (161) (217) (227) (147) (184) (543) (1,178)  (1,633)
Other expenses (427) (430) (556) (400) (249)  (2,207) (19,876) (37,837) (37,992)
Depreciation and amortisation (130) (137) (151) (176) (138) (180) (230) (490) (808)
Finance costs (102) (104) (109) (161) (168) (181) (650) (57) (272)
PBT (before exceptional item) 56 170 206 131 1 1,392 7,967 17,265 18,961
Exceptional items - - - - - (514) (11,944) - -
PBT 56 170 206 131 1 878 (3977) 17,265 18,961
Tax expense - - - 187 - 95 1,091 (4,836) (4,462)
Net Profit 56 170 206 318 1 973  (2,885) 12,429 14,499

Source: Company data

Cash flow statement

(INRm) FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
PBT (before exceptional item) 56 170 206 131 1 878 (3,977) 17,265 18,961
Depreciation 130 137 151 176 138 180 230 490 808
Other comprehensive income 1 (2) 3 (3) 5 7

Expense on stock option scheme - - 29 36 1 (2) 68 360 530
Profit / loss on disposal of PPE 0 (14) (12) - 0 1 37 (19) (14)
Loss on disposal of PPE 0 1 0 1 37 3 (14)
Profit / loss on sale of share or investment (14) (13) - (0) (198) -
Interest / dividend income (17) (6) 5) (5) (5) (6) (124)  (231)  (494)
Interest & financial charges 102 16 37 104 70 102 60 57 273
Working capital changes (325) 242 (793) 75  (370) (1,939) (1,447) 1,539 (3,092)
Cash generated from operations (54) 543  (384) 515  (149) (779) (5,132) 19,284 16,974
Direct taxes paid / net of refunds (1) 0 1 1 (1 3 (33) (2,273) (4,920)
Net cash flow from operating activities (55) 544  (383) 516  (149) (782) (5,164) 17,010 12,053
Net cash flow from investing activities

Purchase of PPE (395) (427)  (275) (299) (189)  (562)  (996) (7,240) (7,827)
Right to use account - (264) (33)
Increase / decrease on FDR (10) 12 (15) 15 (9) (5) (2,288)  (476) (4,147)
Increase / decrease on investment - - - - - (0) 198 -
Increase / decrease on investment in JV - - - - (0) - (1) (2)
Sale of PPE 0 21 37 - (4) ) (15) - 884
Interest / dividend received 17 5 6 3 4 6 49 231 494
Increase / decrease in capital WIP (19)  (145) (132) (62)  (423) (12) (2,872) (9,703) (29,129)
Net cash flow from investing activities (407) (535) (379) (342) (622) (574) (6,123) (17,254) (39,760)
Net cash flow from financing activities

Interest & financial charges (102) (16) (35) (102 (77) (99)  (661) 8) (271)
Proceeds from / repayments in borrowing (8) 10 865 196 433 752 - 7462
Proceeds from issue of shares - - - 10 381 2,016 13,083 2 21412
Repayment of borrowing - 2) (70)  (161) (79) (1,181)  (750)

Dividend Paid - - - - - - (222) - (523)
Net cash flow from financing activities 460 (8) 760 (57) 657 1,489 11,425 (6) 28,080
Net Change in Cash (3) 1 (2) 116 (114) 133 138 (250) 374

Source: Company data
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Balance Sheet

(INRm) FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Total assets

Total non-current assets 3,673 4,099 3,951 4,358 4,660 5148 11,040 28,101 63,967
PPE 3,199 3,482 3,582 3,709 3,609 3,991 4817 11,568 15,315
Right to use assets - - - 30 8 6 506 780 810
Capital work in progress 85 230 362 424 847 859 2,979 12,682 41,811
Financial assets 1 1 1 1 1 1 0 0 324
Investments 1 1 1 1 1 1 0 0 0
Loans - - - - - - - - 323
Deferred tax assets - - - 187 187 282 1,374 0 2
Other non-current assets 388 385 6 6 7 9 1,364 3,072 5,706
Total current assets 1,354 1,462 1,958 2,063 2,543 3,089 9,220 11,2714 30,202
Inventories 681 679 736 841 1,157 1,668 2,698 2,311 4,318
Financial assets 405 391 442 458 325 456 3,509 3976 12,366
Trade receivables 109 155 231 79 69 237 245 799 1,714
Cash and cash equivalent 2 4 2 118 4 137 276 26 400
Bank balances 79 68 83 68 76 81 2,370 2,845 6,993
Loans & advances - - - - - - 251 15 2,508
Other financial assets 184 152 116 182 176 - - - -
Prepayments 29 12 1 1 - - - - -
Investment - - - - - - 368 290 751
Other current assets 268 393 779 764 1,060 965 3,014 4988 13,519
Total assets 5,027 5,561 5,909 6,421 7,203 8,237 20,260 39,375 94,169
Total equity and liabilities

Total equity 676 844 1,083 1,444 1,821 4816 15290 28,109 64,021
Equity share capital 224 224 224 227 253 370 505 505 523
Other equity 452 620 858 1,217 1,568 4445 14,785 27,603 63,498
Equity attributable to owners 676 844 1,083 1,444 1,821 4816 15290 28,109 64,021
Total liabilities 4,351 4,717 4,826 4977 5,381 3,422 4971 11,267 30,148
Total non-current liabilities 3,444 3,774 3,927 3,649 3,817 2,239 248 1,407 9,006
Financial liabilities 872 100 826 809 932 567 - - 7,539
Borrowings 93 100 826 809 932 567 - - 7,539
Lease liability - - - 25 6 4 22 294 359
Provisions 40 43 51 57 57 54 226 249 350
Other non-current liabilities 2,533 3,630 3,049 2,757 2,822 1,614 - - -
Deferred tax liabilities - - - - - - - 864 757
Total current liabilities 906 943 900 1,328 1,564 1,182 4723 9,859 21,142
Financial liabilities 844 885 742 1,065 1,228 899 767 3,988 416
Borrowings 165 191 27 180 97 - - 18
Lease liability 6 2 2 6 37 85)
Trade payables 599 676 640 611 353 152 745 3,951 363
Other financial liabilities 80 17 75 268 777 745 16 - -
Other current liabilities 42 36 75 120 232 144 3,835 3,084 13,344
Provisions 20 22 83 144 103 139 121 190 217
Current tax liabilities (net) - - - - - - - 2,598 7,165
Total equity and liabilities 5,027 5,561 5,909 6,421 7,203 8,237 20,260 39,375 94,169

Source: Company data
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Analyst Certification

The following analyst(s), economist(s), or strategist(s) who is(are) primarily responsible for this report, including any analyst(s)
whose name(s) appear(s) as author of an individual section or sections of the report and any analyst(s) named as the covering
analyst(s) of a subsidiary company in a sum-of-the-parts valuation certifies(y) that the opinion(s) on the subject security(ies) or
issuer(s), any views or forecasts expressed in the section(s) of which such individual(s) is(are) named as author(s), and any other
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their personal view(s) and that no part of their compensation was, is or will be directly or indirectly related to the specific
recommendation(s) or views contained in this research report: Pinakin Parekh and Shrikant Lakhani

Important disclosures

Equities: Stock ratings and basis for financial analysis

HSBC and its affiliates, including the issuer of this report (‘HSBC”) believes an investor's decision to buy or sell a stock should
depend on individual circumstances such as the investor's existing holdings, risk tolerance and other considerations and that
investors utilise various disciplines and investment horizons when making investment decisions. Ratings should not be used or
relied on in isolation as investment advice. Different securities firms use a variety of ratings terms as well as different rating
systems to describe their recommendations and therefore investors should carefully read the definitions of the ratings used in
each research report. Further, investors should carefully read the entire research report and not infer its contents from the rating
because research reports contain more complete information concerning the analysts' views and the basis for the rating.

From 23rd March 2015 HSBC has assigned ratings on the following basis:

The target price is based on the analyst’'s assessment of the stock’s actual current value, although we expect it to take six to 12
months for the market price to reflect this. When the target price is more than 20% above the current share price, the stock will
be classified as a Buy; when it is between 5% and 20% above the current share price, the stock may be classified as a Buy or a
Hold; when it is between 5% below and 5% above the current share price, the stock will be classified as a Hold; when it is between
5% and 20% below the current share price, the stock may be classified as a Hold or a Reduce; and when it is more than 20%
below the current share price, the stock will be classified as a Reduce.

Our ratings are re-calibrated against these bands at the time of any 'material change' (initiation or resumption of coverage, change
in target price or estimates).

Upside/Downside is the percentage difference between the target price and the share price.

Prior to this date, HSBC’s rating structure was applied on the following basis:

For each stock we set a required rate of return calculated from the cost of equity for that stock’s domestic or, as appropriate,
regional market established by our strategy team. The target price for a stock represented the value the analyst expected the
stock to reach over our performance horizon. The performance horizon was 12 months. For a stock to be classified as Overweight,
the potential return, which equals the percentage difference between the current share price and the target price, including the
forecast dividend yield when indicated, had to exceed the required return by at least 5 percentage points over the succeeding 12
months (or 10 percentage points for a stock classified as Volatile*). For a stock to be classified as Underweight, the stock was
expected to underperform its required return by at least 5 percentage points over the succeeding 12 months (or 10 percentage
points for a stock classified as Volatile*). Stocks between these bands were classified as Neutral.

*A stock was classified as volatile if its historical volatility had exceeded 40%, if the stock had been listed for less than 12 months
(unless it was in an industry or sector where volatility is low) or if the analyst expected significant volatility. However, stocks which
we did not consider volatile may in fact also have behaved in such a way. Historical volatility was defined as the past month's
average of the daily 365-day moving average volatilities. In order to avoid misleadingly frequent changes in rating, however,
volatility had to move 2.5 percentage points past the 40% benchmark in either direction for a stock's status to change.
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Rating distribution for long-term investment opportunities

As of 30 September 2025, the distribution of all independent ratings published by HSBC is as follows:

Buy 55% (13% of these provided with Investment Banking Services in the past 12 months)
Hold 38% (10% of these provided with Investment Banking Services in the past 12 months)
Sell 7% (6% of these provided with Investment Banking Services in the past 12 months)

For the purposes of the distribution above the following mapping structure is used during the transition from the previous to current rating
models: under our previous model, Overweight = Buy, Neutral = Hold and Underweight = Sell; under our current model Buy = Buy, Hold
=Hold and Reduce = Sell. For rating definitions under both models, please see “Stock ratings and basis for financial analysis” above.

For the distribution of non-independent ratings published by HSBC, please see the disclosure page available at
http://www.hsbcnet.com/gbm/financial-requlation/investment-recommendations-disclosures.

To view a list of all the independent fundamental ratings/recommendations disseminated by HSBC during the preceding 12-month
period, and the location where we publish our quarterly distribution of non-fundamental recommendations (applicable to Fixed
Income and Currencies research only), please use the following links to access the disclosure page:

Clients of HSBC Private Banking: www.research.privatebank.hsbc.com/Disclosures

All other clients: www.research.hsbc.com/A/Disclosures

HSBC and its affiliates will from time to time sell to and buy from customers the securities/instruments, both equity and debt
(including derivatives) of companies covered in HSBC Research on a principal or agency basis or act as a market maker or
liquidity provider in the securities/instruments mentioned in this report.

Analysts, economists, and strategists are paid in part by reference to the profitability of HSBC which includes investment banking,
sales & trading, and principal trading revenues.

Whether, or in what time frame, an update of this analysis will be published is not determined in advance.

Non-U.S. analysts may not be associated persons of HSBC Securities (USA) Inc, and therefore may not be subject to FINRA
Rule 2241 or FINRA Rule 2242 restrictions on communications with the subject company, public appearances and trading
securities held by the analysts.

Economic sanctions laws imposed by certain jurisdictions such as the US, the EU, the UK, and others, may prohibit persons
subject to those laws from making certain types of investments, including by transacting or dealing in securities of particular
issuers, sectors, or regions. This report does not constitute advice in relation to any such laws and should not be construed as an
inducement to transact in securities in breach of such laws.

For disclosures in respect of any company mentioned in this report, please see the most recently published report on that company
available at www.hsbcnet.com/research. HSBC Private Banking clients should contact their Relationship Manager for queries
regarding other research reports. In order to find out more about the proprietary models used to produce this report, please contact
the authoring analyst.

Additional disclosures
1 This reportis dated as at 12 December 2025.

2 All market data included in this report are dated as at close 09 December 2025, unless a different date and/or a specific
time of day is indicated in the report.

3 HSBC has procedures in place to identify and manage any potential conflicts of interest that arise in connection with its
Research business. HSBC's analysts and its other staff who are involved in the preparation and dissemination of
Research operate and have a management reporting line independent of HSBC's Investment Banking business.
Information Barrier procedures are in place between the Investment Banking, Principal Trading, and Research businesses
to ensure that any confidential and/or price sensitive information is handled in an appropriate manner.

4 You are not permitted to use, for reference, any data in this document for the purpose of (i) determining the interest
payable, or other sums due, under loan agreements or under other financial contracts or instruments, (ii) determining the
price at which a financial instrument may be bought or sold or traded or redeemed, or the value of a financial instrument,
and/or (iii) measuring the performance of a financial instrument or of an investment fund.
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