
The Company’s revenue stood at 854.63 Crore in Q3-FY26 vs 875.11 Crores in 
Q3-FY25 showing a decline of (2.34%) Y-o-Y. The Gross Margins  improved 
both YoY and QoQ to 21.61 % at 184.70 Crores. The EBITDA Margins declined 
to 15.18% from 15.41% in Q3FY2025, on contrary the EBITDA & EBITDA Mar-
gins improved sequentially to 129.74 Crores and 15.18% in Q3FY2026 vs 
108.98 Crores and 14.64% in Q3FY2025 respectively. The sequential growth 
was led by a combination of demand normalization, strategic product mix 
shifts, and technological innovation that allowed for significant margin expan-
sion despite flattish year-on-year revenue. The PAT has grown both QoQ & 
YoY to 116.41 crores from 90.06 Crores in Q2FY2026 and 111.68 Crores in 
Q3FY2025 respectively.  

Volumes declined 20.7% YoY to 3,612 units from 4,570, largely due to pre-
buying in Q3–Q4 FY25 ahead of price hikes implemented following CEV norm 
changes. However, volumes rebounded 26.7% QoQ from 2,874 units, as de-
mand normalized and the market absorbed the higher prices. 

Capacity Expansion & Asset-Light Growth: ACE currently operates with suffi-
cient capacity to scale revenues to ~₹6,000 crore with minimal incremental 
capex. Strategic land acquisition at Palwal (22 + 86 acres) and Indore (30 acres) 
at historical prices ensures long-term expansion readiness without balance 
sheet dilution. 

Policy Tailwinds – CIE Scheme & Import Substitution: The proposed Construc-
tion and Infrastructure Equipment (CIE) scheme, a PLI-style incentive frame-
work, is expected to support domestic manufacturing of high-value equipment 
such as crawler cranes, piling rigs, and reach stackers, positioning ACE as a key 
beneficiary amid delayed anti-dumping duty implementation. 

Product Innovation- During the quarter, ACE introduced new-generation, tech-
nology-driven equipment across cranes, aerial work platforms, telehandlers, and 
material handling segments, reinforcing its premiumization strategy. Key launch-
es included India’s first clutchless transmission, AI-based fail-safe features, sin-
gle/rigid chassis cranes, and the ACE Live two-way telematics platform, with 
management also flagging electric cranes pending ARAI approvals and potential 
~150 defence vehicle orders under its Ashok Leyland partnership, aligned with 
the proposed CIE scheme. 

 

STOCK DETAILS 
Industry CAPITAL GOODS 

Market Cap (in ₹ Crore) 10348.93 
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TECHNICAL CHART 

OUTLOOK:  
Action Construction Equipment (ACE) expects FY26 to remain broadly flat, as the recovery in H2 FY26 is offset by the degrowth witnessed 
in H1 FY26, which was largely driven by pre-buying in H2 FY25 ahead of the CEV emission transition, resulting in a high base. Management 
highlighted that the key trigger of anti-dumping duty (ADD) remains delayed amid rising geopolitical tensions and an escalating global 
tariff war, prolonging competitive pressure from imports. However, the market has largely absorbed the recent price hikes, and the com-
pany is now well past the CEV transition phase, reducing near-term regulatory disruptions. Looking beyond FY26, ACE remains confident 
of a stronger growth trajectory over FY27–FY30, supported by margin-led recovery, operating leverage, policy tailwinds from the proposed 
CIE scheme, and scaling of high-margin segments such as heavy cranes, defense, and exports. 
 

VALUATION:  On  Valuation front, it is available at a EV/EBITDA 20.24x, 17.20x and 14.60x as on FY2026E, FY2027E and FY2028E, 
expecting the top line to improve by 12.96% in FY2026-FY2028E due supported by demand normalization, premiumization and 
technology-led product launches, operating leverage from higher capacity utilization, and a strong defence order book with ris-
ing export contribution. Additional tailwinds include capacity expansion plans, the proposed CIE (PLI) scheme, higher infrastruc-
ture capex, and improving global trade sentiment, collectively underpinning growth and margin sustainability over the medium 
term. We recommend to buy the stock at CMP for target price of Rs.1094per share with implied EV/EBITDA for FY2028E of 21x 
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Company’s Update:  
 
ACE & Sanghvi Movers Limited Sign Strategic MOU of Indigenously Manufactured Heavy Cranes  
 
Action Construction Equipment Ltd (ACE) has entered into a strategic MoU with Sanghvi Movers to scale up the deployment of 
indigenously manufactured heavy slew cranes, including truck-mounted and crawler cranes, across major infrastructure and in-
dustrial projects in India. The partnership aligns with the Government of India’s Make in India and Aatmanirbhar Bharat initia-
tives and aims to reduce dependence on imported high-capacity lifting equipment. 
From a business perspective, the MoU enhances demand visibility for ACE’s heavy crane portfolio and strengthens its positioning 
in a segment historically dominated by imports. The collaboration is expected to support capacity utilisation, improve operating 
leverage through localisation, and reinforce ACE’s long-term growth prospects amid accelerating infrastructure capex in the 
country. 
 
ACE–Kotak Mahindra Bank Strategic Financing Partnership 
 
ACE has signed an MoU with Kotak Mahindra Bank to offer customised financing solutions for its backhoe loader customers, im-
proving affordability through faster processing and flexible loan terms. The tie-up is expected to support customer acquisition 
and aid volume growth amid strong infrastructure activity.  
 
Central Bank of India & ACE Partnership  
 
Central Bank of India has signed a strategic Memorandum of Understanding (MoU) with Action Construction Equipment Ltd 
(ACE) to improve access to organised and affordable financing for tractors and farm machinery across India, aimed at supporting 
farm mechanisation and strengthening rural credit penetration. Under the partnership, the two organisations will work together 
to make loans for agricultural equipment more accessible to farmers, agri-entrepreneurs and rural customers, thereby reducing 
financial barriers to modern mechanised farming solutions and enhancing productivity in the sector.  
 
 
Company Update – ACE & Gulf Oil Partnership 
 
Gulf Oil Lubricants India has strengthened its partnership with Action Construction Equipment Ltd (ACE) by expanding the ACE 
Genuine Oil range of OEM-approved lubricants for ACE’s construction and material handling equipment. The collaboration aims 
to improve equipment performance, uptime, and reduce total cost of ownership, strengthening ACE’s after-sales ecosystem 
amid rising infrastructure activity. 
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Financial Performance: Margin Expansion Amidst Flattish Revenues 
 
• Quarterly Performance: Total income for Q3 FY26 was flattish year-on-year at approximately ₹888 crores. However, EBITDA 

grew by 2.48% to ₹164 crores, with EBITDA margins expanding by 74 basis points to 18.5%. 
• Nine-Month Performance: For 9M FY26, total income declined 3.21% YoY to ₹2,373 crores due to a slow H1. Despite the 

revenue dip, EBITDA margins for the nine-month period expanded significantly by 186 basis points to 19.32%. 
• Segmental Contribution: The Cranes, Material Handling, and Construction Equipment segments contributed 90% of total 

revenue (₹763 crores), while the Agri segment accounted for the remaining 10% (₹89.44 crores). 
 
 Strategic Growth Pillars: Innovation & Defense 

• Technological Leadership: ACE has introduced a new suite of "new-age" equipment, including AI-assisted pick-and-carry 
cranes, intelligent tower cranes, and high-performance telehandlers. Notably, the company launched the country's first 
clutchless transmission for pick-and-carry cranes, aimed at enhancing safety and operator comfort. 

• Defense & Exports: The company is targeting a combined revenue contribution of 15% from Defense and Exports in the me-
dium term.  

• Defense: ACE currently holds a defense order book of approximately ₹500 crores. Management expects defense revenue 
contribution to reach 4-5% next year as execution phases begin. 

• Exports: Export contribution stood at 7% this year, with a target to reach upwards of 10% in FY27. 
• Harvester Market Growth: Within the Agri segment, ACE has become the number two player in India for track harvesters, 

commanding a 30% market share in this niche segment. 
 

Competitive Landscape & Policy Catalysts 

• Chinese Competition: Management noted predatory pricing and aggressive credit terms from Chinese players in the heavy 
crane segment (>30-40 tons) and excavator market. While an anti-dumping duty was recommended by the DGTR in Septem-
ber, it has yet to be notified by the Finance Ministry. 

• PLI Scheme (CIE Scheme): The government's proposed Construction and Infrastructure Equipment (CIE) scheme is expected 
to act as a "face-saver" in the absence of anti-dumping duties, incentivizing domestic manufacturing of high-value equip-
ment like crawler cranes and piling rigs. 

• Infrastructure Momentum: The Union Budget 2026, with its 11.5% YoY increase in capex spending (to ₹12.21 lakh crores), provides a 
strong tailwind for sustained demand in the coming quarters. 

 

Operational Capacity & Future Outlook 

• Capacity Utilization: ACE currently has a revenue capacity of ₹5,500 to ₹6,000 crores, significantly higher than its current 
revenue level of ~₹3,400 crores. Management aims to reach a revenue target of ₹6,000 to ₹7,000 crores by FY29/FY30. 

• Land Expansion: To support future growth and optimize logistics, the company has acquired land in Indore and Palwal (86 
acres). A new plant for tower cranes is planned for next year as current capacity reaches 80%. 

• Guidance: For the full year FY26, management expects top-line performance to remain flattish but with an improved margin 
profile compared to the previous year. 

 
 

CONCALL HIGHLIGHTS: 
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Notes- 

• Revenue: The revenue for Q3 FY26 grew by 14.83% quarter-on-quarter to ₹854.63 crore from ₹744.24 crore in Q2 FY26, 
while on a year-on-year basis, the topline declined by 2.34%.  

• EBITDA: The EBITDA for Q3 FY26 grew by 19.05% quarter-on-quarter to ₹129.74 crore from ₹108.98 crore in Q2 FY26, while 
on a year-on-year basis, EBITDA declined by 3.82%. 

• EBITDA Margin (%): The EBITDA margin for Q3 FY26 improved by 53.77 bps quarter-on-quarter to 15.18% from 14.64% in 
Q2 FY26; however, on a year-on-year basis, the margin declined by 185.16 bps.  

• PAT: The PAT for Q3 FY26 increased by 29.26% quarter-on-quarter to ₹116.41 crore from ₹90.06 crore in Q2 FY26, while on 
a year-on-year basis, profit rose by 4.24%. 

 
 
 
 
 
 
 
 
 
 
 
 
Notes- 
 
• CEV: The volume for Q3 FY26 grew by 15.42% quarter-on –quarter to 2710 from 2348 units. 
• Cranes remained the key volume driver: Sales were mainly led by cranes, especially higher-tonnage models. ACE sold 

around 75–80 tower cranes during the quarter, and demand stayed stable with better utilisation levels. 
• Backhoe loaders showing early growth: The company sold about 200 backhoe loaders in Q3 FY26, indicating a gradual pick-

up, with management expecting volumes to increase steadily in the coming years. 
• Agriculture: The agriculture for q3 FY26 grew by 71.48% quarterly to 902 units from 526 last quarter. 
• Harvester Momentum: The Agri segment is increasingly driven by track harvesters, where ACE now holds a 30% market 

share  
• Nine-Month Context: For the first nine months of the year, the Agri volume consisted of roughly 1,600 tractors and 410 har-

vesters  
 
 
  
 
 
 
 

QUARTERLY FINANCIALS: 
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FINANCIALS: 

 
 
 
 
 
 
 
 
 
 
 

RISKS: 
 
• Investment Risk: The company is having a total investment of Rs. 918 Crores in FY25, This investment is made into AIF, 

PMS, Unlisted Shares, Mutual Funds, Bonds & Debenture. AIF, PMS, and unlisted shares together constitute 36.55% of the 
total investment. 

• Operational Risk: Management cut FY26 growth guidance from 14–15% to ~8–9%, then on Q3FY-26 to flat delaying the 
₹4,400 crore revenue target to FY27 due to pre buying in Q3FY25 AND Q4FY25. 

• Rising Imports: Increased competition from imported forklifts may pressure pricing and margins in the material-handling 
segment. 

• Global Competition: Strong rivalry from multinational and Chinese players could limit export growth and market share. 
• Macro Risks: Global slowdown, trade tensions, and shipping disruptions may impact infra spending and exports. 
• Raw Material Volatility: Fluctuating steel prices can compress margins amid a price-sensitive customer base. 
• Ghana Project Delay:  The management mentioned that they would not   like to move ahead without having advanced pay-

ments or confirmed LC's [Letters of Credit] in their  hands.  
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