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Investment Thesis:

Resilient Growth Despite Industry Headwinds

ACE delivered its best-ever Q1 performance despite a challenging operating
environment marked by geopolitical tensions, commodity inflation, elevated
freight costs and supply chain disruptions. Management remains confident of
delivering growth in FY27, supported by recovery in Hydra cranes, defense
execution and continued momentum across construction equipment, although
formal guidance will only be provided after Q2 due to macro uncertainties.

JVs, Defense & Strategic Partnerships

The Kato Works JV represents a significant strategic milestone, combining
ACE's domestic manufacturing leadership with Kato's global technology. The JV
is expected to become operational by the end of July, with initial revenues from
Q3 and meaningful contribution from FY28 onwards. Beyond domestic heavy
cranes, the partnership creates export opportunities, localization of Japanese
products (targeting 50-60% localization), component sourcing for Kato, and
technology upgrades. Alongside this, defense manufacturing is ramping up with
rough-terrain forklifts entering production and management expecting defense
and exports together to contribute 10-12% of FY27 revenues, providing
multiple structural growth drivers beyond the core construction equipment
business.

Near-Term Outlook Remains Weak

Management acknowledged that Q2 is likely to remain challenging, with the
market entering its seasonally weak monsoon period while customers absorb
nearly 10% cumulative price hikes implemented over the first half of CY26.
Commodity inflation of 11-12%, led by steel and other industrial inputs,
continues to pressure costs, with some inflation expected to spill over into Q2.

Strong Structural Drivers Support Long-Term Growth

Management remains highly constructive on the long term outlook, driven by
sustained government infrastructure spending, manufacturing expansion, and
high-speed rail projects. In addition, exports, inorganic acquisitions and the
Kato JV are expected to become major incremental growth drivers over the
next few years. ACE has already expanded manufacturing capabilities, invested
in automation and retains sufficient capacity to support future demand while
maintaining disciplined capital allocation and profitability.

Outlook: We expect FY27 to remain a transitional year for ACE, with near-term
performance likely to be constrained by monsoon-led demand softness,
elevated commodity costs, customer resistance to successive price hikes and
an uncertain geopolitical backdrop. However, the company's long-term
fundamentals remain compelling. Coupled with India's structural infrastructure
and manufacturing capex cycle, ACE is well positioned to deliver sustainable
growth over the medium to long term, although meaningful benefits from
several strategic initiatives are likely to accrue gradually rather than
immediately.

We project Revenue/EBITDA/PAT CAGR growth of 20%/22%/23% over FY26-

FY28E, with DCF based methodology we arrive to a TP of 1,232, implying an
upside of 18.5%, with ACCUMULATE rating for the stock.
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Concall Highlights

Demand Environment

Management stated that demand remained stable during Q1 despite an uncertain macro environment. While monsoon season has
naturally softened activity entering Q2, the company expects growth to resume in H2 as construction activity improves. Hydra crane
demand has started recovering after last year's disruption caused by BS-V emission norms and price increases, while construction
equipment, forklifts, road machinery and tower cranes continue to witness healthy demand. However, management will wait until
September before providing full-year growth guidance due to geopolitical uncertainties and demand visibility.

Pricing & Competitive Landscape

Competitive intensity remains largely unchanged across product categories. The primary challenge is recovering higher input costs
without affecting demand. Management noted that customer acceptance of multiple price hikes remains difficult in the current
environment, particularly during the seasonally weak monsoon period, although ACE believes its strong market position allows it to
navigatethese pressures better than many peers.

Commodity Inflation & Margins and Volumes

Steel and virtually every major input material witnessed significant inflation during the quarter, with overall raw material inflation
expected to reach 11-12%. ACE has already implemented nearly 10% cumulative price hikes across products and may take another small
increase if commodity inflation persists. On the operating front, the Cranes, Construction Equipment & Material Handling segment
reported volume growth of 17.3% YoY in Q1, while backhoe loader sales remained steady at ~150-160 units during the quarter.
Management expects Q2 volumes to remain slightly weak due to monsoon seasonality and customer resistance following multiple price
hikes. However, volumes are expected to strengthen in H2 FY27, supported by a recovery in Hydra crane demand, commencement of
defence order execution from August, and improving construction activity.

Kato Joint Venture

The strategic JV with Kato Works, Japan, is expected to become operational by end-July. Initial revenues should begin from Q3 FY27,
although meaningful financial contribution is expected only from FY28. The partnership will focus on truck cranes, crawler cranes and
rough-terrain cranes, bringing Japanese technology, product upgrades, localization and export opportunities. ACE targets 50-60%
localization for dedicated Kato export models whilealso supplying components from India to Kato's global operations.

Defense Business

Execution of the large defense order is set to begin from August, with rough-terrain forklift manufacturing already commencing during
the current quarter. Defense is expected to contribute 5-6% of FY27 revenues, while exports should contribute another 6-7%, taking their
combined contribution to around 10-12%. Management also expects repeat defense orders over the coming quarters as execution
progresses.

Exports

Export revenues were temporarily weak during Q1 due to shipping disruptions and logistics issues, particularly affecting deliveries to
Saudi Arabia. Management emphasized that these orders remain intact and expects exports to normalize over the coming quarters,
targeting 6-7% revenue contribution for FY27. Over the medium term, exports remain one of ACE's biggest growth priorities, particularly
with supportfrom the Kato JV.

Capacity Expansion & Capex

ACE has alreadyincreased crane manufacturing capacity to around 1,000 cranes through optimization and leased facilities. The planned
greenfield expansion remains ready for execution but management will decide in September whether to proceed immediately or defer by
six months depending on market conditions. FY27 capex is expected at 200-250 crore, including land acquisition, automation, robotics
and a new defense manufacturingfacility capable of generating around X500 crore of annual revenue over time.

Backhoe Loaders

Management remains optimistic about the backhoe loader business despite modest current volumes of around 150-160 units per
quarter. A financing-related proof of concept implemented in select markets has shown encouraging results, and management expects
backhoe loaders to become one of ACE's fastest-growing product categories over the next few years, supported by both domestic
demand and export opportunities.

Growth Drivers

Management identified exports and inorganic acquisitions as the largest medium-term growth drivers, alongside India's structural
infrastructure expansion. The company is actively evaluating acquisition opportunities and intends to deploy its strong cash position only
into businesses with sustainable competitive advantages and significant growth potential. High-speed rail, data centres, renewable
energy, logistics, manufacturingand defense are expected to remainimportant demand drivers over the coming years.
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Q1 FY27 Financials

Particulars Q1 FY27 Q4 FY26 Q1 FY26 YoY (%) QoQ (%)
InX Crore

Operational Income 786 1029 652 20% -24%
COGS 530 711 431 23% -25%
Employee Expense 39 40 36 8% -3%
Other Expense 99 106 92 7% -7%
EBITDA 118 172 93 27% -32%
EBITDA Margin 15.00% 16.7% 14.2% 77bps -174bps
Depreciation and Amortization 9 10 8 14% -4%
Finance Costs 5 3 8 -40% 47%
Other Income 55 -6 51 7%

exceptional items 0 0 0

EBT 158 153 128 24% 3%
EBT Margin 20.16% 14.9% 19.6% 58bps 526bps
Tax Expense 39 43 30 30% -8%
PAT 119 111 98 22% 8%
PAT Margin 15.21% 10.8% 15.0% 22bps 444bps

Cranes, construction equipment and material handling volumes
remainedstrong thisquarter despite weak demand due to the
product qualityand market leadership of ACE
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Agriculture Equipmentvolumes sawadropdue to weak demandin
the industry, coupled withthe seasonally weak quarter.
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Operational Performance is expected to start picking up pace post
FY27, with market demand normalization and operational effidencies
kicking inas capacity utilizationincreases.
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Return ratios expectedto remain broadlystable as the company does
notplanto raise anyfundsviaanymethod norinvest heavilyin
capadty expansion until demand visibilityis strong gain.
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INCOME STATEMENT

Particulars (X Cr FY22 FY23 FY24 FY25 FY26 FY27E FY28E
Revenue from Operations 1,630 2,160 2,914 3,327 3,280 3,838 4,740
Expenses
Costof Materials 1192 1580 2023 2273 2214 2591 3200
Employee Expense 85 100 121 138 160 167 204
OtherExpense 222 303 367 409 402 475 588
EBITDA 130 177 403 506 504 605 748
EBITDA Margin 8% 8% 14% 15% 15% 16% 16%
EBITDA Growth rate 36% 128% 25% 0% 20% 24%
Depreciation and Amortization 15 18 23 28 35 43 53
EBIT 115 159 380 477 469 562 695
EBIT Margin 7% 7% 13% 14% 14% 15% 15%
EBIT Growth rate 38% 140% 26% -2% 20% 24%
Finance Cost 10 10 23 29 22 27 36
Otherlncome 11 41 77 100 110 143 177
Exceptional items 0 0 0 0 0 0 0
EBT 116 189 434 549 557 679 836
EBT Margin 7% 9% 15% 17% 17% 18% 18%
EBT Growth rate 63% 129% 27% 1% 22% 23%
Taxexpense 32 61 106 140 142 173 213
PAT 84 129 328 409 415 506 624
PAT Margin 5% 6% 11% 12% 13% 13% 13%
PAT Growth rate 54% 155% 25% 1% 22% 23%
EPS 7 11 28 34 35 42 52
FY23-25 FY26-28E
Revenue CAGR 24% 20%
EBITDA CAGR 69% 22%
PAT CAGR 78% 23%
Source: Company filings, PESB research

BALANCE SHEET

Particulars (X Cr FY22 FY23 FY24 FY25 FY26 FY27E FY28E
Assets

NetBlock 440 476 563 702 767 1109 1383
Capital WIP 24 24 44 28 49 49 49
OtherNon Current Assets 23 38 48 101 89 89 89
Inventories 333 419 553 515 605 668 825
Investments 92 150 242 558 723 723 723
Trade Receivables 189 169 164 265 284 274 411
Cash andBank 14 49 110 55 77 198 417
OtherCurrent Assets 166 275 445 487 657 657 657
Total Assets 1,282 1,600 2,169 2,711 3,252 3,767 4,553
Equity

EquityShare Capital 24 24 24 24 24 24 24
Other Equity 731 896 1208 1593 1987 2493 3117
Total Equity 754 920 1,232 1,616 2,011 2,517 3,141
Liabilities

Borrowings 1 1 0 1 7 7 7
Other Non Current Liabilities 16 16 13 12 16 16 16
Borrowings 30 7 4 15 1 4 1
Trade Payables 413 501 688 809 917 924 1088
OtherCurrent Liabilities 69 155 232 258 300 300 300
Total Equity and Liabilities 1,282 1,600 2,169 2,711 3,252 3,767 4,553

Source: Company filings, PESB research
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RATIOS
FY22 FY23 FY24 FY25 FY26 FY27E FY28E
Margin Analysis
Gross Margins 27% 27% 31% 32% 32% 33% 33%
EBITDA Margin 8% 8% 14% 15% 15% 16% 16%
PAT Margin 5% 6% 11% 12% 13% 13% 13%
FY22 FY23 FY24 FY25 FY26 FY27E FY28E
Profitability
ROA 7% 8% 15% 15% 13% 13% 14%
ROCE 15% 17% 31% 29% 23% 22% 22%
ROE 11% 14% 27% 25% 21% 20% 20%
FY22 FY23 FY24 FY25 FY26 FY27E FY28E
Liquidity and Solvency
Current ratio (x) 1.6 1.6 1.6 1.7 1.9 2.1 2.2
Quickratio (x) 0.9 1.0 1.0 1.3 1.4 15 1.6
fixed assetturnover (x) 3.5 4.3 4.8 4.6 4.0 3.3 33
Total Debt/ Equity (x) 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest Coverage Ratio (x 12.1 15.4 16.4 16.7 21.2 20.8 19.3
FY22 FY23 FY24 FY25 FY26 FY27E FY28E
Valuation Ratios
EV/EBITDA (x) 24 20 17
P/E (x) 29.9 24.5 19.9
P/B (x) 6.2 4.9 3.9
EV/Sales (x) 3.7 3.1 2.6

Source: Company filings, PESB research

CASH FLOW

Particulars (X Cr) FY22 FY23 FY24 FY25 FY26 FY27E FY28E
Net cashfromoperations 104 274 433 412 417 533 581

Net cash fromInvesting -201 -218 -368 -383 -350 -385 -326
Net cashfromFinancing 71 -41 -39 -29 -52 -27 -36

Closing Cash flow 6 21 48 49 64 185 404

Source: Company filings, PESB research
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Disclosures and Disclaimers:

Rating Guide:

Stock Rating bsolute Return

BUY >20%
ACCUMULATE 12% to 20%
HOLD 5% to 12%
NEUTRAL -5% to 5%
REDUCE -5%to -12%
SELL <-12%

This report has been prepared by Pune E- Stock Broking Limited (here in after referred to as PESB) inthe capacity of a Research Analyst register ed with SEBI and distributed as per SEBI (Research
Analysts) Regulations 2014. This report is prepared and distributed by Research Analysts employed by PESB for information purposes only, and neither the information contained herein, nor any
opinion expressed should be construed or deemed to be construed as solicitation or as offering advice for the purposes of the purchase or sale of any security, investment, or derivatives. The
information and opini ons contained in the report wer e considered by PESB to be valid when published. T he report also contains information provided to PESB by third parties. Whilst PESB has taken
all reasonable steps to ensure that all the information in the report is correct, PESB does not offer any warranty as to the accur acy or completeness of such information. Any person placing reliance on
the report does so entirely at his or her own risk and PESB does not accept any liability as a result. Securities markets may be subject to rapid and unexpected price movements and past
performance is not necessarily an indication of future performance. Investors must undertake independent analysis with their own legal, tax, and financial advisors and reach their own conclusions
regarding investment in securities market and should understand that. Under no circumstances can it be used or considered as an offer to sell or as a solicitation of any offer to buy or sell the
securities m entioned within it. The information contained in the research reports may have been taken from trade and statistical services and other sources, which PESB believe is reliable. PESB or
any of its group/associate/affiliate companies do not guarantee that such information is accurate or complete and it should not berelied upon as such. Any information providedinthe report reflects
analysis at this date and are subject to change without notice. PESB submits that no material disciplinary action has been taken on PESB by any regulatory authority impacting Research Analysis
activities. PESB is a Member of National Stock Exchange of India Limited (NSE), BSE Ltd (Bombay Stock Exchange), Multi Commodity Exchange of India Limited (MCX), National Commodity and
Derivatives Exchange Limited (NCDEX), and has D epository Participant affiliation with Central Depositories Services (India) Limited (CDSL). It is a SEBI registered Portfolio Manager and SEBI
registered Research Analyst [SEBI Reg. No.: INB/F/E 231079832, INB/F/E 011079838, IN-DP-32-2015, AMFI Reg. No. ARN: 173556, SEB| Research Analyst Reg. No.: INH000018197, CIN -
L67120PN2007PLC130374.

Certifications: The Research Analyst(s), Shubham Mundada, who prepared this research report hereby certifies that the views expressed in this research report accurately reflect the research
analyst's personal views about all of the subjectissuers and/or securities, that the analyst(s) have no known conflict of interest and no part of the research analyst's compensationwas, is, or will be,
directly or indirectly,related to the Specific views or recommendations contained in this research report.

AdditionalDisclosures of Interest:

The ResearchAnalyst, PESB, or its associates or relatives of the research analyst does not have any Financial inter estin the company (ies) covered in this report. T he R esearchAnalyst, PESB or its
associates or relatives of theresearch analyst affiliates do not hold more than 1% of the securities of the company (ies) coveredin this report as of the end of the monthimmediately preceding the
distribution of the research report. The Research Analyst, his/her associate, his/her relative, and PESB, do not have any othermaterial conflict of interest at the time of publication of this research
report. The Research Analyst,PESB, and its associates have not received compensation for brokerage Services, investment banking,merchant banking or for any other products or services fromthe
Company (ies) covered in this report, in the past twelve months. The Research Analyst,PESB or as associates have not managed or co-managed,in the previous twelve months, a private or public
offering of securities for the company (ies) covered in this report. The Research Analyst, PESB or its associates have notreceived compensation or other benefits fromthe company (ies) covered in
this report or fromany third party, in connecti onwith the research report. T he R esearch Analyst has not served as an Officer,Director, or employee of the company (ies) coveredinthe Research report.
The Research Analyst and PESB has not been engaged in marketmaking activity for the company (ies) covered inthe Research report.

This research reportis for informational purposes only andis not tailored to the specific investment objectives, financial situation or particular requirements of any individual Recipient hereof. C ertain
securities may give rise to substantial risks and may not be suitable for certain investoREach investor must make its own determination as to the appropriateness of any Securities referred to in this
research report based uponthe legal, tax and accounting considerations Applicable to suchinvestor andits own investment objectives or strategy, its financial situation and its Investing experience.
The value of any securitymay be positively or adversely affected by changes in Foreign exchange or interestrates, as well as by other financial, economic, or political factoZ Sources, Compl eteness
and Accuracy: The material herein is based uponinformation obtained from sources that PESB and the research analyst believe to be reliable, but neither PESB nor the research analyst represents
or guarantees that the i nformati on contai ned herein is accurate or complete and it should not be relied upon as such. Opinions expressed herein are current opinions as of the date appearing on this
material and are subject to change without notice. Furthermore, PESB is under no obligation to update or keep the information current. Without limiting any of the foregoing, in no event shall PESB,
any of its affiliates/employees or any third party involvedin or related to computing or compiling the information have any liability for any damages of any kind including but not limited to any direct or
consequential loss or damage, however arising, fromthe use of this report.

Copyright: The copyrightin this research report belongs exclusively to PSB. All rights are reserved. Any unauthorised use or disclosureis prohibited. N o reprinting or reproduction, in whole or in part,
is permitted without the PESB prior consent, except that arecipient may reprint it for i nternal circulation only and only ifitis reprintedin its entirety. C aution: Risk of loss in trading/investment can be
substantial and even more than the amount / margin given by you. Investment in securities market are subject to market risks, you are requested to read all the related documents carefully before
investing. You should carefully consider whether trading investment is appropriate for you inlight of your ex perience, objectives, financial resources and other relevant circumstances. PESB and any
of its employees, directors, associates, group entities, or affiliates shall not be liable for losses, if any, incurred by you. You are further cautioned that trading/investments in financial markets are
subject to market risks and are advised to seek independent third-party trading/investment advice outside PESB/group/associates/affiliates/directors/employees before and during your
trading/investment. T here is no guarantee/assurance as to returns or profits or capital protection or appreciation. PESB and any of its employees, directors, associates, and/ or employees, directors,
associates of PESB’s group entities or affiliates is notinducing you for trading investing i n the financial market(s). Trading/Investment decision is y our sole responsi bility.You must alsoread the Risk
Disclosure Document and Do's and Don'ts before investing. This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any
locality, state, country or other jurisdiction, wher e such distribution, publication, availability or use would be contrary to law, regulation or which would subject PESB and affiliates to any registration or
licensing requirement within such jurisdiction. The Profits or capital protection or appreciation. PESB and any of its employees, directors, associates, and/or employees, directors, associates of
PESB’s group entities or affiliates is not inducing you for Trading/investing in the financial market(s). Trading/Investment decisionis your sole responsibility. You must also read the Risk Disclosure
Document and Do’s and D on’ts before investing. This reportis not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state,
country or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject PESB and affiliates to any registration or licensing
requirement within such jurisdiction. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investoZPersons in w hos e possessi on this docum ent
may come are required to informthemselves off and to observe such restriction. For Detailed Disclaimer, please visit our website www.pesb.co.in/

20 July 2026 6



